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IRONCLAD STRATEGY
TRAINING ORGANISATIONS TO GAIN AND MAINTAIN COMPETITIVE ADVANTAGE
Ironclad Strategy is a leading UK-based management training company providing training and executive
coaching exclusively in strategy.
In today’s hyper-competitive market, the challenge of sustained competitive advantage relies upon senior
management’s ability to think strategically and adapt accordingly, often at breakneck speed.
The answer comes from two things.
Firstly, the strategic intelligence the company has at its disposal. How well does it understand itself and its
market? How well can it anticipate competitor moves? Does it have confidence in its understanding of what
is likely to change in the short, medium and long-term?
Secondly, the organisation’s level of strategic maturity. Does the organisation have in place processes and
structures to support strategic thinking at both board and executive level? Does it implement, monitor and
manage its strategy eﬀectively? Does it embrace change, and does strategy drive the business?

“

“

At all of our in-company and open courses, leaders explore
and learn ways in which to think, analyse, plan and manage
their organisations strategically in order to achieve
enhanced competitive positioning and to ensure
achievement of the organisation’s key objectives...
Select this link for further information

ironcladstrategy.co.uk

IRONCLAD IN-COMPANY SOLUTIONS
TRAINING ORGANISATIONS TO GAIN AND MAINTAIN COMPETITIVE ADVANTAGE
As one of the UK’s leading management training firms specialising exclusively in strategy, Ironclad Strategy
provides in-company training to some of the largest and most successful organisations throughout the UK
and the rest of the world. The reasons for our success are threefold.
Firstly, we are able to tailor any of our ‘open’ courses, or can completely custom-develop a training
programme – this flexibility allows us to ensure that we meet our client’s specific needs, and deliver a sound
return on investment.
Secondly, for participants of 4 or more from a single organisation, it is generally more cost-eﬀective for our
clients to arrange in-company training rather than book their employees on a public course.
The third benefit of in-company training – which cannot be underestimated – is that it allows us to act as
both trainers, mentors and ‘critical friends’ when discussing real strategic challenges facing the organisation
– this adds significant value. There is also a genuine team-building outcome to this approach that adds
value to the organisation.

“

“

Our in-company training solutions allow us to focus on the
specific strategic challenges facing our clients. Through the
design of bespoke training programmes or the provision of
specialist coaching we can provide guidance, advice and
support in the realisation of an effective strategy...
Select this link for further information

ironcladstrategy.co.uk

IRONCLAD OPEN COURSES
TRAINING ORGANISATIONS TO GAIN AND MAINTAIN COMPETITIVE ADVANTAGE
In addition to our in-company courses, we oﬀer a wide range of open ‘public’ courses held at venues
throughout the UK and the rest of the world.
Too many organisations lack direction. They fail to gain and maintain competitive advantage. They spend
resources and enter markets that may never provide a reasonable return on investment. And while they are
doing this, more strategically-adept competitors pass them by. Executives of these companies need to
think strategically.
Our courses are designed to help senior management meet the challenges of developing an eﬀective
strategy. We teach participants how to apply the most practical, pragmatic and proven strategic insights
and approaches, and help them to assess competition in their industry and sector. Through all of our
courses, participants learn to create eﬀective strategies for the future of their organisations.
Ranging from one-day to five days in duration, our open courses provide participants with the opportunity
to enhance their strategy knowledge while often forming valuable business connections.

“

“

Our wide range of open strategy training courses provide
participants with an opportunity to learn effective
approaches to strategic management and strategic analysis
while forming valuable business connections with fellow
course participants...
Select this link for further information

ironcladstrategy.co.uk

IRONCLAD STRATEGY
TRAINING ORGANISATIONS TO GAIN AND MAINTAIN COMPETITIVE ADVANTAGE
Our current courses and alternatives are detailed below:
COURSE

IN-COMPANY

OPEN

DESCRIPTION

An Introduction to Planning,
Implementing and Managing an
Eﬀective Strategy

A thorough grounding, over two consecutive
days, in an eﬀective approach to aligned
strategic planning, implementation and
management.

The Tools and Techniques of
Strategy Analysis

Comprehensive training, over two days, in
the most useful tools and techniques of
company and industry analysis.

Strategic Thinking for Senior
Management

A challenging and thought-provoking oneday event exploring a range of techniques
for enhancing strategic thought at the
leadership level.

Masterclass in Eﬀective Strategy

A combination of the three preceding
programmes, providing a comprehensive
training in strategic management.

Strategic Thinking Challenge

A highly-engaging, value-adding and
strategic capability-enhancing one-day
programme for senior management teams.

Company and Industry Analysis for
Investment Professionals

In-depth, professional training over three
days in the most valuable concepts and
tools of company and industry analysis,
specifically designed to enhance the abilities
of investment analysts.

Fundamentals of Eﬀective
Competitive Intelligence

Over three days, a comprehensive
programme in the development of a valueadding competitive intelligence capability.

Bespoke In-Company Training

Professional development and delivery of
strategy training programmes designed to
meet clients’ specific needs.
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